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Armament Development Center and Armament Logistics command, focusing on the : (1) annual recurring cost
reductions and the one-time costs; (2) community impact data; and (3) environmental impact assessments in
the Armys justification study for realignment. GAO noted that: (1) the Army estimated that the annual operating
costs would decrease by about 42 million after completion of the realignment; (2) GAO, however, determined
that the annual operating costs would decrease by about 31. 2 million as a result of the realignment and by
about 6. 3 million because of workload reductions not related to the realignment; (3) the Army estimated that
the one-time costs for the realignment would be about 86 million; (4) the cost estimates were based on
relocating employees and equipment, altering existing facilities, and constructing new facilities; (5) since the
study, the Army has changed several construction projects and, as a result, its latest estimate for total one-time
costs is about 75 million; (6) the Army estimated that the realignment, including the Frankford Arsenal closure,
would result in avoidances of construction costs of about 9. 6 million; (7) GAO determined that the cost
avoidances would be about 8. 1 million, half of which would have been avoided as a result of the Frankford
Arsenal closure; (8) the economic impact of the realignment on the various geographical locations shows the
net change at a given point in time; (9) the Army estimated, on the basis of the January 31, 1975, payroll data,
an increase on Army payroll for the community of Rock Island to be about 588, 000; (10) on the basis of...
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