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Subject: Laundries -- Costs -- Evaluation. Excerpt: . . . VA oversight is critical to ensure that the government
receives all the services paid for under contract arrangements. Our OCice of Special Investigations found that
VA failed to properly oversee the Albany laundry contract with Universal Linen. First, contrary to the contract,
the contractors payments were based on estimated laundry weights instead of actual weights. Second, invoices
for payment were submitted by a government employee instead of the contractor as called for by the contract.
As a result of the poor management of this contract, the 11 contractor was likely overpaid for the services
provided. VAs Inspector General is reviewing this situation, and Albanys laundry has taken steps to improve its
internal controls. VAmay be able to lower costs by competing in-house against private-sector Opportunities to
Reduce laundry services. Our work at the Department of Defense shows that Costs at 52 VA Laundries
competitive sourcing under OMB Circular A-76 leads to cost reductions through increased eCiciencies whether
the government or the private 12 sector wins the competition to provide services. This indicates that savings are
probable for VA, but the magnitude of savings from competitive sourcing depends on factors such as the
availability of interested contractors at each location, the price of contractor services, and the extent to which
VA laundries are able to decrease their operating costs in a 13 competitive process. Some markets, for example,
may have many contractors competing for contracts and oCer greater opportunities for VA. VA might realize
greater savings in such markets. On the other hand, some VA laundries may increase eCiciency by such
means...
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